Hospital Operation Management for new and existing hospitals and clinics through world-class internat

standards optimally as an efficient integrated health system in collaboration with the best medical centers in the
United States.
American Health team has extensive experience in delivering services for advanced hospital management. The
services include all aspects that hospital requires to function at its optimal level for quality healthcare. Our servic
can be customized from total integrated hospital management to selected departments and functions of the ho
We have proven ongoing management capabilities with a track record illustrating major turnarounds in terms
service quality, efficiency and profitability, including:
» Strategic Master Plan

» Facility management services including Day-to-Day Business Operation and best possible return on investment,
+ Implementation Quality Improvement, Patient safety standards, infection control and patient outcome-base
* Administrative Management
* Turnaround Management

* Revenue Cycle Management

« Staff Management & Retention Programs

» Knowledge transfer to local team AMERICAN HEALTH..
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Assist hpspitals with commissioning of totally new hospitals or clinics, provide professional assistance with

planning, financing, staffing and commissioning of the facility to provide services that are accessible, clinically
and culturally appropriate, timely and affordable.

Match local community needs for healthcare services and determine hospital desired outcomes.

Assure readiness of hospital building facility, including sustainable building technologies, building
management systems, and healthcare technologies are installed and perform in accordance with the hospital
intents.

Assign key expertise, C-suite and core operating staff based on the project’s timeline, in addition to start
recruiting of physicians and specialists in accordance with the hospital’'s anticipated services lines and related
needs.

During this pre-operational phases, American Health develops Hospital operating Policies and Procedures.

Implement Financial Controls/Processes, Pricing Strategy and agreement with potential ins

companies, private employers and government entities to provide healthcare services while ensurin A? H

AMERICAN HEALTH..

payments terms and ensuring positive cash flow.



Successful delivery of 21st century hospital healthcare comes with more clinical challenges and more
operational quality thresholds to surpass. American Health works with several hospital quality
improvement experts who have worked at all levels in a hospital, held administrator and clinical operating
roles, and have experienced most of the problems that that newly constructed or existing hospitals
experience today. To be successful, hospitals have to work hard to meet international standards.

American Health’'s Hospital Assessment and Quality Improvement services are led by a group of senior
healthcare executives who have many years of experience managing leading hospitals and clinics
throughout the United States. Our team members are not academics, nor professional consultants; each
of them has been personally responsible for building and managing hospitals and clinics, recruiting staff
and building high-performing organizations and leading management programs to improve medical
outcomes and deliver outstanding patient care.

At the hospital department level, American Health works with a team of physician and nursing clinicians
and leaders from prestigious medical facilities such as Harvard, Cornell Columbia and other acclaimed
institutions to provide an in-depth review of current practices and offer a comprehensive plan for a Cente
of Excellence in the reviewed specialty area.
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Partners e “
have 50 50_/(_) Years of experience across the globe in
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Who we Are....
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AH & Partners have the World-class expertise &
leaders from the most advanced healthcare systems
In the world with C-suite experience across the
healthcare delivery value chain
USA — Midd/e East - Asia



World Class Expertise
To Manage & Operate Tertiary Care Hospitals

AH & Partners’ Integrated
Approach To Ensure N H

The Best Clinical Service
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AH & Parz‘nrs.... Whaz‘

we do

e We design / construct, build & operate healthcare facilities

Directly manage or provide management and administrative expertise to operate hospitals
e Assist public and private sector to expand capacity, build clinical & administrative capabilities

to deliver quality of services to the patient communities.

Hospital
Operations

Revenue Cycle
Management

Clinical
Operations

Financial
Re engineering

Capital
Medical
Equipment

Modern Healthcare
Technology
Planning
pes———— |

Human Capital
Management

Global & Local
Accreditation
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Our Services Verticals

Healthcare
Advisory

Clinical Services
development

Clinical Operations
Excellence

Healthcare
Facility
Operations
Management

Policy Advice

Complete Operations
Management

National Healthcare
System

Design-Develop-Equip-
Operate / DDEO

Organizational
Excellence

Revenue Cycle
Improvement

Provider Performance

Profitability Turnarounds

Integrated Healthcare
Tech Integration

Integration & Referral
System development

Accreditation
Consultancy

Patient flow
improvement

Healthcare Private
Equity Management

Employee engagement
& communication

Patient satisfaction
improvement

Hospital Design Healthcare Specialized
& Construct Talent Services Modern
Design & redesign Clinical Staffing Services Healthcare
healthcare facility (doctors, nurses, Techs) System
Design clinical services Admin & leadership Development
TUR ey Servicen o E-Health & M-Health
Design to 1st patient in Academic Staffing Program Development
Design reviews and Training & Skills == .
Redesign development clinical Zzl\zr oe;:]c;?: S——
Training & skills 2 .
diiet ot Academic Staffing
Management Staff Patient referral & tourism
Epidemiology &
Consumer Insight
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A
we design, build & operate hospitals




Hospital Feasibility & Planning
Key Activities & Approach

*  Financial & Investment Planning P(I:;ir?#iﬁlg

* Capital Instruments Planning - _ bre.

* Long Term Revenue & RO/l Planning &= = Oggsmgal
*  Market Assessments

* Patient & Market Needs Alignments [ ElElisss

Planning

* Regulatory & Legal Planning

» Hospital design & build planning
» Capital Equipment Planning

« Staff Sourcing Planning

* Licensing & Approvals Planning BAFEMOU

» Technology & Integration Plan

* Green Field / Brown Field Specific Planning

«  Resource & Capital Mobilization Planning Alignments Dhverated

Refinements/ Team of
Submission
Consultants

Assessments
& Plan
Development

Project Map
& Deliverables
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Our Collective Experience Footprint
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AH & Partners’ Operational Strateqgy
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Hospital Operational Strategy & Model

International
CareDelivery
Standards

Compatible
Infrastructure
Development

Lean &Efficient
Operating
Model

Triple-line
Focused
Revenue Cycle
Management

Seamless &
Accountable
Governance

Tech-assisted
Operating
Environment

Strong Staffing
Management

Pre-Op
Engagement &
Alignment

Slim Cost
Structures

Client &
Project
Engagement

' Deploy & Operate

Mobilize

Specific

Internal &
Define Pre- Affiliated
Ops & Expertise &

Ops Resourcgs
Strategy,

Technical

&

Financial

Plan

9
©
o=
NH—
= ©
2 o
e
E o
o 2
= S

o
)
)
S

o
c
c o
=
T O <
522
t’Uc)E
QC:
n O o
=5 Y
S0
= o
)
Qo
0



Hospital Operational Strategy - Pillars

Our dynamic operational strategy to drive care & drive returns for the stakeholders
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International
Care Delivery
Standards

Compatible
Infrastructure
Development

Lean & Efficient

Operating Model

Triple-line
Focused
Revenue Cycle
Management

Seamless &
Accountable
Governance

Tech-assisted
Operating
Environment

Strong Staffing
Management

Pre-Op
Engagement &
Alignment

Slim Cost
Structures




